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Executive Summary
The COVID-19 Pandemic created a world-wide problem resulting in an operational standstill in extreme ways
that have not been experienced before. There was not a guidebook or protocols to assist with managing the
ever-changing nature of this pandemic. The performing arts sector, particularly choirs or any organization
associated with singing activities was among the hardest hit throughout this pandemic due to the discovered
nature of COVID-19 being airborne and spread through water droplets.
The COVID Recovery and Re-Entry Team (Re-Entry Team) was established in 2020 to act as advisors to the
ARC Board of Directors and to provide recommendations for how to operate during the COVID-19 pandemic.
Since March 2020, ARC has been operating in a virtual environment. In the spring and summer of 2021, and
with changes to provincial legislation along with the increase of vaccinations, the Re-Entry Team re-engaged
to consider options and recommendations to provide to the Board of Directors for resuming rehearsals
following this significant hiatus.
Re-Entry Team has taken a risk-based
approach to develop a recommendation for the ARC Organization to resume in-person rehearsals in January
2022
-person rehearsals that are live-streamed.
The Re-Entry Team engaged in a series of meetings, completed research and assessments that resulted in the
-based approach considered
discovering accurate information, working to avoid undue risk and learn from other organizations, it also
considered key attitudes, mindsets and measures of comfort and risk of the ARC Membership. The Re-Entry
team used this high-level Information to focus on more granular factors specific to the needs of the ARC
organization. These factors include:
1. Government, Municipal and Alberta Health legislation/restrictions Based on the current
legislations and restrictions in place and despite the current circumstances with the Fourth Wave,
choirs are permitted to operate and many already are. Should current legislation and restrictions
remain in place, a hybrid model is feasible.
2. ARC COVID policy The ARC COVID policy informs the organization for expected operations and
development of procedures that can be used for the hybrid model of rehearsals.
3. Artistic Team Requirements The artistic team requirements were provided, and the Re-Entry team
Is comfortable that these requirements can be met with a hybrid model.
4. Member Survey Responses The member survey (October 2021) shows the key attitudes, mindset,
and level of comfort and risk of the membership. The hybrid model can effectively address
membership needs outlined by this survey.
5. Facility provisions The Calgary First Church of the Nazarene is the only facility among many that
were assessed that meets most of the points outlined above. This makes a hybrid model feasible.
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6. ARC procedures The re-entry team used all the above information to produce a series of
procedures for implementation of the hybrid model.
As outlined in the report, the requirements of these six factors are currently met and can be further managed
through policy revisions when required. There is recognition that meeting in-person is not a viable option to
some members, so the live-streamed option of this model will support those individuals. Government
regulations and restrictions will limit in-person for members, even if occasionally. The Re-Entry Team
recognizes that to avoid a disruption to the flow and progression of rehearsals, a hybrid-model that provides
members fluidity of movement between in-person and live streamed options is beneficial to everyone.
The Re-Entry team is comfortable with the recommendation for a hybrid model of rehearsals and looks
forward to the ARC Organization resuming operations while abiding by mandates, legislations and providing
its membership flexibility with access to participating with the community.
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COVID Recovery & Re-Entry Team Report
Introduction
The COVID Recovery and Re-Entry Team (Re-Entry Team) was established in December 2020 as an advisory
committee to the board responsible for providing pertinent information and recommendations for the board
throughout the COVID-19 pandemic. In August 2021, the team re-engaged with a focus on researching
information to come up with a recommendation to the board for resuming in-person rehearsals and
performances. The team began by clarifying and updating the mandate:
g decisions required of the Board of Directors, Artistic and
Administrative teams and (ii) to ensure the well-being of all members for the resumption of postpandemic operations. Recommendations made by the committee will be consistent with applicable
AHS requirements and may include stricter measures in order to unambiguously safeguard the well-

With this mandate in mind, the team focused on creating a timeline that would allow for presentation of
plans for ARC to resume in-person rehearsals in January 2022 with the ability to modify start dates. Broken
down into 4 parts, the team focused on Facilities, Logistics, Communications and Policy Development.
There is a considerable amount of guidance available for in-person choir rehearsals and performances. This
report will break down the information discovered by the Re-Entry Team for choral organizations and will use

Hybrid Model for Rehearsals
A hybrid model offers in-person rehearsals that are live-streamed. This model provides opportunity for all
members of the ARC community to participate regardless of their circumstances. This model considers a riskbased approach to organizational planning; required practices and best practices for rehearsing and
performing together; and key attitudes, mindsets,

Risk-Based Approach
While considering the best way to provide a recommendation to the Board of Directors, the Re-Entry Team
informally undertook a risk-based approach. This includes gathering accurate information, preparing to avoid
undue risk before implementation, and considering how other choral organizations have implemented
policies and procedures. The National Arts Centre (NAC) provided information on their website for safe reopening for the performing arts sector using a risk-based approach (nac-cna.ca/en). The NAC describes the
importance of determining the potential level of risk, suggestions for risk mitigation, and decision-making
to its
work is well-supported.
-based approach, the Re-Entry
remaining current with data to inform and modify recommendations. First
accurate information included collecting research articles and information available from other organizations
including performing arts organizations. Secondly, the team took direction from the ARC organization to
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avoid undue risk before implementation. This included completing a risk analysis with the Board of Directors
in late 2020, and the creation of a COVID-19 Vaccination policy. Thirdly, the Artistic Team provided a
document with a set of requirements that assisted the Re-Entry Team with avoiding undue risk. Finally, the
addition, the Re-Entry team remained current with Provincial and Municipal regulations as well as
recommendations and other information provided by Alberta Health.

Key Attitudes, Mindset, Measures of Comfort & Risk.
Another important aspect of the Re-

-

-Olafson
conducted a series of 6 surveys that was broken into four different response categories (Alberta, Edmonton,
Calgary, Rural). The most recent survey (July 2021) with results focusing on the Calgary area indicated three
key considerations for leaders in the performing arts sector.
The first consideration from this survey is that comfort levels and tolerance for risk at the time of the survey
was moving in a positive direction. It was noted, though, that this positive shift correlates directly with case
numbers and vaccine rates. The key takeaway from this point is the recommendation that organizations
-engagement. (https://static1.squarespace.com/
this fall is in alignment with this first consideration as we successfully engaged and connected with the
community about resuming in person rehearsals in the Fall Town Hall as well as the AGM and Fall Season
Launch.

https://static1.squarespace.com/). The survey results show that even though Calgarians are excited
recommendation is that organizations consider that while some are eager to return to similar programming,
others are more cautious. The variance between eagerness and caution depends on public sentiment versus
overwhelmingly in favour of in-person rehearsals with the inclusion of a series of required safety measures.
The October 2021 ARC Membership Survey correlates with the Stone-Olafson survey.
Thirdly, the Stone-Olafson survey results showed that Calgarians have shifted their spending habits. The
recommendation from the survey points to providing flexibility for Calgarians to determine how they would
like to direct their time and spending (https://static1.squarespace.com/). The message for ARC is that the
communication about membership fees and donations must be carefully managed and well-developed as the
current membership base considers the value of where their dollars will be directed.
Using this high-level information, the Re-Entry Team began to work toward a recommendation based on
more granular details that are specific to the needs of the ARC organization. Six categories were considered
resulting in the recommendation of a hybrid model. These six categories are further developed below
including research information gathered that supports required procedures and best practices for choral
organizations.

Factors to further support the Hybrid Model for Rehearsals
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Government, Municipal and Alberta Health Legislation and Restrictions
Based on current legislation and restrictions, there is some defined guidance for performances (Appendix V).
A hybrid model offers fluidity for ARC Members in certain circumstances that are defined by current
restrictions and legislation. Firstly, the requirement for in-person attendance includes the expectation that
each person is clear of any symptoms of COVID-19 (https://www.alberta.ca/covid-19-testing-in-alberta.aspx).
In addition, it recommends that high-risk individuals carefully weigh risks and benefits of participation in
singing activities (https://www.alberta.ca/covid-19-public-health-actions.aspx). Finally, there are
requirements for the organization to have a plan should an attendee begin to show symptoms while present
at a rehearsal, for close contacts (https://www.alberta.ca/isolation.aspx), and for those who have travelled
internationally (https://travel.gc.ca/travel-covid).
Each of the above circumstances could lim
significantly impact the flow of rehearsals due to absences. However, with a hybrid model that provides for
members to participate with a virtual live-streamed rehearsal, there is the provision for safe opportunities to
rehearse together despite circumstances that may impact the ability to be in-person.

ARC COVID-19 Vaccination Policy
The ARC COVID-19 Vaccination Policy was developed and approved by the Board of Directors (October 18,
2021) to ensure the safety of its employees, volunteers, and members. An amendment to allow for
acceptance of a negative test absent medical or protected grounds documentation was not accepted
(November 3, 2021). This policy is based on directives for vaccines set by Alberta Health and considers the
Alberta Human Rights Act. Found in Appendix I, this policy is critical for setting the tone for developing
ce with
legislation and restrictions. This policy also addresses additional regulations, accommodations, and
exemptions that the Board of Directors wishes to implement. Currently, this policy addresses Alberta
requirements for vaccinations, exemptions for vaccinations and proof of vaccinations required to permit inperson rehearsals. For those who cannot meet the requirements of the ARC COVID-19 policy, the livestreamed option from the hybrid rehearsal model is an alternative way of ensuring ARC programming is
accessible to all members.

Artistic Team Requirements
The Artistic Team Requirements document outlines key details that must be considered to offer in-person
rehearsals. This document considers the physical space, schedule options, budget and accommodations
required to be able to provide a semester that is of value to the ARC Members and enables the Artistic Team
to provide a successful season. This document is found in Appendix II and informed the Re-Entry Team with
developing procedures and in assessing facility needs for rehearsals.

Member Survey Responses
The ARC Membership Survey was critical to the recommendation for providing a hybrid model for rehearsals
and performances. This survey provides information about the key attitudes, mindset, and measures of
comfort and risk specific to the ARC community. The full results of the survey are provided in Appendix III.
Key outcomes of the survey are noted below. There were 143 members who responded to this survey.
Firstly, it should be noted that 102 people indicated preference for in-person rehearsals, with 53 including a
desire for the option to attend in-person or virtually (hybrid model). This shows that the membership has a
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positive outlook overall with the hope to return to in-person rehearsals soon. The strong number of people
who would like to have a hybrid model provided shows that there is still a bit of a cautionary mindset which
-Olafson survey.
Secondly, the survey provides insight into the measures of comfort and risk for the ARC membership. When
asked for high priority safety measures, it was indicated that proof of vaccination certificates for all is of
iltration
came in as second most important with 77 out of 139 indicating it was of highest importance with physical
distancing and masking being noted as third and fourth most important factors to provide a measure of
comfort.
Other categories that were somewhat important to the ARC membership includes shortened rehearsals and
fewer participants participating in rehearsals.
Based on the information gathered from the membership, a hybrid model for rehearsals is fully supported as
it provides options for the membership to remain a part of the community while deciding how to participate
based on individual key attitudes, mindset, and measure of comfort and risk.

Facility Provisions
As previously noted, ventilation and air filtration at the rehearsal facility was second most-important to
consider for establishing a measure of comfort and risk for the ARC membership. There is quite a bit of
research available for ventilation and filtration, but it should be noted that in addition to this, other areas
such as physical distancing, ease of access, parking, lighting, AV and sound system, streaming, and more
needed to be considered for a rehearsal facility.
The Risk Assessment Committee (standing board committee) worked to develop a facility assessment tool
that addressed these items and more. With the understanding that the current location was not going to be
the best space due to an inability to physically distance, the re-entry team was able to use the facility
assessment tool to visit numerous potential venues for in-person rehearsals. Members of the re-entry team
created a list of 17 potential facilities. After narrowing the list down to the top four locations, team members
made visits to the locations to complete assessments using the Facility Assessment Tool.
The sites visited by members of the re-entry team included Altadore Baptist Church, Stampede Youth
t Church, though a
loved and long-time location for ARC was eliminated due to the inability for physical distancing and because
of the inability to meet ventilation and filtration requirements for choral organizations (see additional
information below). The Stampede Youth Campus is a beautiful brand-new facility that was eliminated
because of rental costs and because parking onsite is paid parking making it inaccessible to the ARC
Membership. The Temple
ilation and filtration
according to standards for choral organization. Following multiple visits and meetings, the team was able to
make a strong recommendation in favour of pursuing a contract with The Calgary First Church of the
Nazarene (The Naz). The assessment of The Naz is available in Appendix IV.
Ventilation and Filtration The Government of Canada recommends that ventilation improvements should
be made to public buildings to increase the outdoor intake of the HVAC system to the greatest extent
possible (https://www.canada.ca/en/). The Government of Canada further recommends installation of a
filter with a minimum efficiency reporting value (MERV) of 13 or higher. However, the MERV filter should
only be considered upon the consultation and recommendation of HVAC experts. The Center for Disease and
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Control also recommends increasing air filtration to as high as possible without significantly reducing design
airflow (https://www.cdc.gov/). Finally, there is the consideration of Air Changes per Hour (ACH). This is a
calculation used to determine how frequently air in a space is completely replaced. The Rhode Island
Department of Health indicates that an ACH of at least 6 is good and that more ventilation with clean
outdoor air is beneficial as it removes viruses, gasses and other particles (https://covid.ri.gov/). A FAQ about
filtration and disinfection that provides further support for increasing air filtration to the highest level
without impacting Air Changes per hour is provided by the American Society of Heating, Refrigerating and
Air-Conditioning Engineers (https://www.ashrae.org/).
The Naz HVAC system was assessed for ARC by an independent HVAC Journeyman technician and additional
Originally, it was
reported to the re-entry team that the ACH was at 16.4. A recent (November 10, 2021) recalculation of the
room dimensions for the main rehearsal space determined a more accurate ACH in the Sanctuary at 6.4. This
rate, though much lower than initially reported, is still above suggested air exchange rates of 4-6. The reentry team discussed with The Naz about switching to a MERV 13 filter, however Air West strongly
recommended that The Naz remain with the current MERV 8 filters. The concern is that installing MERV 13
filters will significantly reduce the air throughput, lowering the ACH and could cause more wear and tear on
the mechanical system overall. The re-entry team accepts the revised 6.4 ACH calculation and feels the
advice to forego a higher-rated MERV filter is regrettable but is not a requirement that ARC has the authority
to implement. The re-entry team intends to continue the conversation to encourage an upgrade of The Naz
air filtration system prior to implementation of rehearsals.

Physical Distancing One of the key concerns about in-person rehearsals was the ability to provide
appropriate physical distancing. The requirement for choirs is 6 feet staggered distancing and also the
expectation that many of the facilities we would use can only support 1/3 of occupancy
(https://open.alberta.ca/) The Naz Sanctuary at 1/3 capacity is 180 people. Based on our own calculations
and guidance provided through Alberta Health documentation coupled with the ability for flexible seating,
ARC will be able to comfortably provide physically distanced space for up to 80 people at the Naz.

ARC Procedures
The Re-Entry team determined that additional aspects about the facility and other recommendations for the
hybrid model are best managed through the development of procedures. A summary of procedures is
included in Appendix VI with the understanding that there will be regular reviews and updates to procedures.
These procedures are to further ensure safety of the ARC community and to avoid undue risk with the goal of
establishing an environment where the mindset and the measure of comfort and risk for the community is
considered. The re-entry team will work with the Program and Communications Coordinator to ensure
the Winter Session.

Conclusion

The Redocument with research, assessing mindset and measuring levels of comfort and risk with the ARC
community. Taking a risk-based approach and considering the six key factors that included Government,
Municipal and Alberta Health legislation/restrictions; ARC COVID-19 Policy; Artistic Team Requirements; ARC
Member Survey Responses; Facility Provisions; and ARC Procedures, there is overwhelming evidence that a
hybrid model for rehearsals is the most effective way for ARC to resume operations and programming.
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Appendices
Appendix I - ARC COVID-19 Vaccination Policy

ARC - POLICIES AND PROCEDURES
SUBJECT:

COVID-19 VACCINATION POLICY

DISTRIBUTION:

FILE UNDER:

Click here to enter text.
ORIGINAL POLICY EFFECTIVE DATE:

NOVEMBER 22, 2021

2.0

PAGE
2 of 4

GOVERNANCE
POLICY LAST REVISED DATE:

OCTOBER 25, 2021

APPROVED BY THE
BOARD
OF DIRECTORS IN MINUTES DATED:

Click here to enter text.

DEFINITIONS
2.1

2.2

In-scope Individuals are those:
2.1.1 under contract with ARC, and/or
2.1.2

volunteering for specific tasks within ARC, and/or

2.1.3

participating in ARC activities as members, and/or

2.1.4

invited to lead the organization in related activities.

Affected Individuals are those who do not fall within the direct authority of ARC but
who are potentially affected by its activities. These include, but are not restricted to:
2.2.1

contractors who provide ancillary services (e.g., sound, lighting technicians),
and/or

2.2.2

members of the general public attending ARC performances.

2.3

Vaccine / Vaccination / Vaccinated refers to any vaccine (including potential future
booster shots) approved by Health Canada; the administration of that vaccine and an
individual who has received all the recommended doses.

2.4

Proof of Vaccination refers to government approved documentation of vaccination
history regardless of format.

2.5

In-person Activity includes, but is not restricted to rehearsals, workshops, meetings,
and performances.

3.0 SCOPE
3.1

This policy applies to all situations where In-Scope Individuals are participating in InPerson ARC activities.

3.2

This policy excludes all virtual ARC activities.

ARC - POLICIES AND PROCEDURES
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COVID-19 VACCINATION POLICY
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POLICY
4.1

Effective November 22, 2021 and until such time the Board deems necessary, all InScope Individuals must provide proof of their vaccination status at the time of
registration.

4.2

ARC retains the right to amend this policy at its sole discretion in the event of changes
to AHS orders including but not limited to booster shots, additional vaccines and/or
amended public health guidelines.

4.3

Individuals may apply for an exemption to the requirement of 4.1 on medical or
religious grounds with the caveat that ARC retains the right to request suitable
documentation to validate the request.

4.4

Individuals with an exemption under 4.3 and who desire to attend in-person activities
are required to present negative test results taken within the previous 72 hours
before a given activity. The test is at their own expense and must be from an
approved AHS testing facility.

4.5

Individuals who decline to provide information in 4.1 or who do not qualify for an
exemption under 4.4 are only permitted to participate in virtual activities.

4.6

Any personal information ARC collects for the purpose of implementing this policy will
be managed in strict accordance with provincial privacy legislation.

BOARD RESPONSIBILITY
5.1

The Board is responsible for establishing robust, unequivocal and effective
procedures for the following:
5.1.1

Determining the process for verifying and recording vaccine status, including
rapid testing results (as required) that requires the least amount of personal
health information, and
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5.1.2

Developing medical and/or religious exemption criteria as well as the
concomitant application process for same, and

5.1.3

Communicating this policy and accompanying procedures in a timely manner.

Appendix II

Artistic Team Requirements

In planning the artistic program for the 2021-22 season, the Artistic Team (Brian, Michelle, Reema) have
identified a number of key elements that will ensure a successful season. The critical role of a suitable venue
in program success should be highlighted. These requirements are intended to be complementary to those
facility characteristics being addressed by the Re-Entry Team from a health and safety perspective.
PHYSICAL SPACE
Ideally, a space that can accommodate a group of up to 80 people, noting that a 15-20 percent
absentee rate is common for regular rehearsals.
Allows for spacing between singers of 6 feet or more but in a distribution that allows for sightlines to
the instructor
Ideally includes a break-out space adjacent to main rehearsal area that can accommodate a small
group of up to 20 people
Sound system, or can accommodate sound system, with adequate power supply and storage facilities
for keyboard(s), speakers, mixer, mics, mic stands, etc.
Appropriate and adequate lighting to cover the entire rehearsal space
Consider flooring from both a choral rehearsal and choreography perspective. (Safe, acoustically
appropriate)
Parking for ~60-65 cars in vicinity, and/or accessible by public transit (avoid paid parking if possible)
Seating that is flexible vs fixed is preferred
Overhead projection (AV) or ability to accommodate portable AV and wifi for rehearsal streaming
SCHEDULE
Accommodation of two rehearsals per week, likely on Tuesday and Thursday evenings beginning
January 2022 through (early) June 2022
Option for a third rehearsal on Wednesday evenings dependant on demand for in person
participation
Workshops are not envisioned during the 2021-22 season
Rehearsal length will be shortened to 90 minutes without a break
OTHER CONSIDERATIONS
Altadore Baptist Church (ABC) remains a preferred venue and while it may not meet our needs in the
Winter 2022 semester, it is our recommendation that we reserve this space for future use even if
ARC pursues an alternate interim venue.
Costs associated with the proposed schedule (two evenings/week and possible three) may be
prohibitive; in this case, options might include two rehearsals occurring simultaneously
(concurrently) on one night in different spaces, two staggered rehearsals occurring on the same night
(consecutive), or a larger venue capable of accommodating a larger group.
We envision all rehearsals being live streamed and recorded to accommodate those preferring to
remain remote participants.
We anticipate strong interest in our 20th Anniversary season and are planning accordingly. A guiding
principle for the Artistic Team is to accommodate all those who wish to participate in person,
virtually or both.
A Tuesday / Thursday schedule, with singers needing to select one but not both, is an important
transitional step toward returning to our regular schedule in future seasons.
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A poll of singers is in development for distribution in early October (following the Town Hall) to
assess levels of comfort and interest and to gauge interest for planning purposes.
Venue selection should be confirmed as soon as possible to ensure program planning fits facility and
scheduling realities.
Registration should launch no later than the week of Nov. 29th, with rehearsals launching the week
of Jan. 10th. We are suggesting our final decision for a program plan and return to in-person
rehearsals be locked in by Nov. 22nd.

Sep 1, 2021
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Appendix III

ARC Membership Survey
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Appendix IV

First Church of the Nazarene Facility Assessment

Sept 30, 2021 (revised Nov 10, 2021)
Requirement Ranking Tool
1.
2.
3.
4.
Description

Requirement

Comments

Ranking
(1 - 4)
A. Entrance and Foyer
A1. Spacious entrance/ exits and
hallways to allow for adequate air
exchange, traffic patterns and spacing
allowances

4

Large wide-open spaces, high ceilings in the entry area.
Multi door which can be locked if needed.

A2. Spacious foyer with personal item
storage area. Member greeting area may
be in this location or alternate. Ability to
separate foyer/ greeting area from
rehearsal space is preferred.

3

Large bright foyer separate from rehearsal area. Two
areas to hang coats outside the rehearsal space but in
the main foyer. It would not be secure if another group
is in the building or front doors were left open.

A3. Adequate facility parking
(availability, location, proximity to door)

4

Large parking lot in the front and side of the building.
Approx. 200 parking spots but some are reserved; there
is plenty of parking after 6 PM.

A4. Transporting equipment in and out
of front doors. Check for equipment
access/ egress including stairs and
distance to vehicles for loading
equipment.

4

Level ground access and entrance to church foyer.
Equipment could be secured in foyer if loading or
unloading.

A5. Entrance/ exit door set-up (single or
double doors, multiple doors preferred,
mats or floor transition materials).
Exterior doors must be lockable during
rehearsals. Handicap accessible.

3

Only one set of doors in foyer Facing east. Could be a bit
drafty in winter. Doors are lockable if needed. Floor is
carpeted in foyer. Whole facility handicap accessible
except stage area access by stairs.

A6. Limited public interaction in shared /
segregated spaces. Notification when
space is used at same time as scheduled
choir practices and events. Security
alarms and door locks if needed.

3

There is another group on Thursday evenings - a Mount
Royal Bible study group. They have their own space and
there would be minimal cross over except washrooms,
entrance/ exits and foyer. May be able to stagger times
or negotiate with the other group. There are cameras
and an alarm system onsite.
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A7. Building access and maintenance.
Snow and ice clearing from front
entrance and walkway.

3

A snow removal contractor plows parking lot and clears
sidewalks and entrances. Steven said he is fairly quick to
react to snow removal needs. A shovel is located near
front doors.

B1. Adequate space to distance between
members during warm-up, singing, and
choreography in primary private
rehearsal space (6 feet square
requirement) Floor surface conducive to
choreography.

4

Large rehearsal space in the main church (fire code) max
capacity approx. 600. Covid capacity 180 people
physically distanced. Lines indicated on floor. Chairs are
moveable and soft surface. Floor surface is high
durability carpet. High arched ceiling in church with
multiple entrances. Estimate dimensions of the room 75'
x 60'. Large, raised stage w/ 4 steps up. Water, tea and
coffee only allowed in Sanctuary in sealed containers.

B2. Adequate space to distance between
members during warm-up, singing,
choreography in secondary private
rehearsal space (6 feet square
requirement) Floor surface conducive to
choreography.

3

Fireside room - Secondary rehearsal space with an
upright Baldwin piano. Room could be left open to foyer
or with glass doors closed. Room can be divided in two
halves. Est. max. capacity is ~50 with Covid protocols.
There is a pull-down projector screen in this room. There
are ~40 padded chairs and 5 round tables in the space.
Ceiling is lower (10') in this area but there are windows
all around - very bright. Floor is carpeted. There is a sink
and possible coffee /plug in location beside sink. We
would only be charged for this if used. May not be
needed for every rehearsal.

B3. Acoustics and ambient noise (HVAC)
in rehearsal spaces ability of members
to listen and talk during rehearsal. Check
noise level of HVAC.

3

Noise level of HVAC minimal and not disruptive. High
ceiling with some resonance noted while talking. Fully
integrated sound system in sanctuary with wireless
handheld mic and 2 headsets. Plug-ins available for
keyboard or could use their Roland digital keyboard or
the grand piano if we wanted. Would need some
training on how to access and use their audio set-up.
Mentioned it was straight forward if people have some
sound experience.

B4. Adequate HVAC operation and
number of air exchanges (4 - 6/ hour),
and HVAC maintenance for all rehearsal
spaces and common areas. HEPA
filtration preferred.

3

HVAC system in foyer and rehearsal area consists of two
roof-mounted 15-ton heating/AC units, approx. 20 years
old. Naz has a maintenance contract with Air West
Mechanical for the HVAC system. There is return air
filtration currently using MERV 8 filters. It may be
possible to upgrade filters, if needed but Air West
recommended using the current filters due to wear and
tear on motors caused by increased back pressure. ARC
had John More - HVAC Journeyman assess system and
he calculated an air exchange rate of 6.4 ACH in the
sanctuary. We intend to follow up with Steven after his
Nov 21 return to work about air filters.

B. Rehearsal Room(s)
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B5. Set-up and take down of equipment
for rehearsals (chairs, tables, AV,
keyboard)

3

Choir would be responsible for this set-up and take
down unless we request this in our contract and pay the
additional costs. We may be able to leave the room
setup as is after Tues rehearsal and reset after Thurs
only (not used by church on Wed).

B6. Adequate electrical outlets and
power for equipment and speakers

3

There are adequate electrical outlets in the main
rehearsal area. There are boxes in the floor of the stage
to use as needed.

B7. Ability to project materials on wall
for choir viewing; live streaming video
capability

4

There is a built-in projection system that is run from a
computer on tech bench at rear of House. Some slide
presentations can be run using a remote control on the
stage. Rear laser projection with two screens and one at
back as well. There are two HD cameras connected to a
separate computer that records (720 P to 4K) and live
streams content. Shaw Business internet service is
provided, and we will have to set up our video account
(Vimeo Pro) key on the system to enable live streaming
to ARC members. AV system orientation session planned
for late Nov.

4

Amazing - large main male and female washroom
facilities with handicap stalls (6+). There is a private
unisex handicap washroom facility just off the church
wing near the kitchen. Would have to share with other
groups onsite.

D1. Designated sanitary food
preparation and storage area

3

Full onsite kitchen - use is negotiable. May be able to
use their coffee/ water urns. Minimal storage available
for urns and supply boxes.

D2. Drinking water access (potable
water/ sink)

4

Two designated water fountains with bottle fillers. On
either side of the main church.

D3. Accessible storage for equipment/
bins

2

Space seems very tight in the kitchen. May be able to
negotiate some storage space.

D4. Access to sink with hot and cold
water for (handwash / clean-up)

3

Full kitchen available.

E1. Janitorial services (Facility cleaning
procedures and frequency)

3

Once a week cleaning on Tuesdays - general areas and
bathrooms. Access to janitorial closet if needed.

E2. Odor from cleaning chemicals

N/A

Not determined. No detectable chemical odor. during
visit. Wearing mask during the visit.

C.

Washroom Facilities

C1. Adequate washroom facilities.
(Capacity, size of room, HVAC exchanges,
handwash / drying

D. Onsite Kitchen Facility

E.

General Requirements
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E3. Janitorial equipment and supplies
(spill clean-up or wet floors including
paper towel, mops)

3

Access to janitorial equipment available as needed

E4. Availability, placement and
maintenance of sanitizer stations
throughout the facility

3

Sanitizer stations throughout facility

E5. Centralized rehearsal location if
possible. Close to transportation.

3

Very central and good transportation accessibility as
near MRU

E6. Garbage disposal and recycling area
accessible.

3

Large garbage, and recycling bin. small organics bin.
Would need to do own clean-up if there is a significant
amount of garbage. If bags are ½ empty not required.

E7. Interior and exterior lighting

3

Good lighting in church - no windows in main rehearsal
area. Foyer and fireside room have significant windows
southeast exposure. There is automatic outdoor lighting
in parking lot and at the front entrance. Interior lighting
must be turned on manually

E8. Private area for costume approvals
area (trying on/ changing)

3

Could use bathrooms or if needed we could use their
classrooms have windows as per their child protection
policy.

E9. Meeting space 10 15 people
(consider air exchange and spacing
requirements 6 feet square min.)

3

Meeting room available - adjacent to foyer but can be
closed off. Would have to negotiate for use of this
space.

E10. Equipment and materials storage
including access, security, organization,
and congestion

2

Congested storage area at stage right. There is a small
amount of room for a keyboard (vertical as at Altadore)
and stand/stool. They store grand piano in here.
Otherwise, no on-site storage available except for coffee
tote (TBD).

F1. Fire extinguishers/ sprinklers onsite,
inspected fire equipment, smoke
detectors, audible alarms, evacuation/
exit signs, multi-exit evacuation
preferred. AED availability is
recommended.

3

Fire extinguishers are inspected regularly. Fire
equipment and alarms are tested twice a year. Previous
church burned down so very diligent on fire prevention.
No AED onsite.

F2. Emergency lighting during blackout
or power failure

3

Emergency lighting throughout the building especially in
sanctuary as there are no windows. Emergency exit
signs are lit as well.

F3. Exterior air quality impacting interior
air quality due to HVAC operation

3

HVAC can be turned off if needed - Steven would show
us. Mentioned it was very easy.

F.

Emergency Response
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(smoke from fires) (Ability to turn-off
HVAC fresh air Intake)
F4. Designated location for a tornado or
wind event Interior space away from
windows (bathroom or stairway)

3

Total Score

101

Main church has no windows. Would be suitable for
shelter in place. Bathrooms would be a good secondary
space.

Meets choir expectations (all rated 3) - 96
Exceeds choir expectations (all rated 4) - 128
Overall Impression Comments:
The overall impression was very positive. It is clean, bright, modern, and spacious. It is in a central location with easy
access to transit and main road access points (Crowchild and Glenmore). It is close to Altadore Baptist. There is
adequate parking for all choir members at no additional cost. It has all the required components with some additional
perks that would be included for no or minimal additional costs. It gives ARC a lot of versatility to adapt to these crazy
changing Covid requirements.
The facility is available Tuesday and Thursday nights and may be available for Saturday* rehearsals or Christmas shows
in the future and booked in advance. On Mondays they have another choir in the facility.
We would be provided a door key and alarm code as part of our lease. There is WIFI included in the price of the
sanctuary rental. There is also a boardroom that could be rented as well.
(*Note - Naz is in discussions with a church group that is considering renting the space for Saturday services and they
would be a major tenant. Steven said he should know more by December.
The HVAC would need to be evaluated to make sure it meets current air handling requirements. Steven was unsure
about the number of air exchanges and the main sanctuary has a high roof and large footprint (volume of air).
There are minimal storage spaces onsite for music and equipment unless there is another space we did not view during
the tour. It also did not appear to be lockable. At this time, they require masking indoors and vaccination requirements
are being reviewed at this time.

To proceed with leasing the space, they would need:
- Rental agreement,
- A form describing the use of the church and facility - They would like to know more about our organization and
our mission. They would like to focus on supporting nonprofits with a Christian faith-based program. We
mentioned we were non-denominational, inclusive, and family-focused. They may want to know the type of
music we sing and perform when considering our application.
- Proof of insurance with the church as a named beneficiary.
The rental prices are negotiable and would be less if we bundled a number of spaces and longer lease agreement was
facility. Our facility rental would have to be approved by their church board. Steven did sound keen to have us.
Standard rental rates are:
Main church (sanctuary)- $160/ hour to a daily max of $800
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Fireside room - $90/ hour to a max of $450 (this would not have to be rented every week or for the full time of our
rehearsals)
Kitchen use Prep - $20/ hour max charge of $100
Kitchen use Full - $80/ hour to max change of $400
Boardroom / resource room - $40/ hour to a max charge of $200
Upper room - $80/ hour to a max of $200
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Appendix V Current Requirements and Discretionary Measures
for Adult Performance Choir Rehearsals
Required by Alberta Government / CMOH
Order 44-2021, as amended by Order 472021

Discretionary measures
(i.e., not currently required, but recommended by some
sources; the level of evidence varies)

Note: the ARC choir(s) are eligible for the Restrictions
Exemption Program (REP) which is designed to allow the
easing of public health restrictions by an organization or
facility, provided there is a mandatory vaccine policy in place.
However, as 1) ARC has explicitly stated its wish to meet or
exceed public health restrictions due to the high risk of
singing and the vulnerable individuals among us; and 2) as
our rehearsal venue is a place of worship, and therefore NOT
eligible for the REP, this table outlines the essential and
discretionary measures for organizations that are not in the
REP.
No eligible organizations are required to operate under the
REP as it is a completely voluntary program. Organizations
that choose not to be in the REP must follow all government
mandated public safety requirements, while at the same time
are free to set their own vaccination policies, which could
discretion.
(Should the rehearsal venue become eligible for the REP in
ncrease
significantly, many of the items in this first column could be
move to the discretionary list.)

Performers and instructors must screen themselves
for symptoms of COVID-19 using the Alberta Health
Daily Checklist (link shown below) before
participating at each rehearsal (and must not attend
in-person if indicated by the checklist).

Length of sessions: a previous Alberta Health
document (and the CDC) recommended a 30minute maximum of singing sessions followed by a
10-minute break. The higher the ventilation rate
beyond 3 room exchanges per hour, the longer the
session maximum may be.

https://open.alberta.ca/dataset/56c020ed-1782-4c6c-bfdd5af36754471f/resource/58957831-a4ab-45ff-9a8e3c6af7c1622e/download/covid-19-information-albertahealth-daily-checklist-2021-09.pdf

Staying home when sick with COVID-19 symptoms is
a legal requirement even if a COVID-19 test was not
done.
Organizers must collect the names and contact
information for all performers who are physically in
attendance at each rehearsal.

Use of a plexiglass screen for the director and
others who are facing the choir.
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The director should consider using a headset to
reduce the need to shout or speak at a high
volume.
Masking is required for all participants during indoor
rehearsals, while singing and when not singing.
(Note that this required even for organizations that
are in the REP.) Masking requirements can be found
at:
https://open.alberta.ca/dataset/989e490e-59594a20-bfc7-b126b08ea996/resource/bbaa331f-8b5746bc-b46e-8927b970a109/download/covid-19guidance-for-non-medical-face-masks-for-generalpublic-2021-09.pdf
The performing arts organizer must have detailed
plans for a rapid response if an attendee becomes
symptomatic during rehearsal.
All individuals who had close contact with that
individual must follow current Alberta Health
requirements.
Individuals who have had contact with an active
case or who have travelled must follow current
Alberta Health requirements.

Use virtual sessions where appropriate.

Exercises such as lip and tongue rolls or trills
should be avoided as they generate an increased
volume of droplets.
Performers should not directly face other
performers while singing.

It is strongly recommended that individuals who will
be performing be vaccinated.

When setting up and tearing down, each individual
should set up and tear down their own equipment.

Physical distancing: 2 metres physical distance
should be maintained during rehearsals. Rows
should be staggered so that singers are not directly
behind each other.
No mingling. Conversations may be had with as
much distancing as can be managed, with masks on,
and for no longer than 15 minutes
The director and accompanist must remain at least 2
metres physically distanced from the choir.
Adhere to gathering limits: currently 1/3 of normal
seating capacity for indoor settings.
Ensure that ventilation systems are adequate.

Singing should occur in a room with a high ceiling,
where possible.
Consider using physical controls to support the
spacing of individuals.
Designate entry, exit, and movement routes to
ensure the flow of people in one direction and
avoid crowding. Manage flow in and out of
bathrooms to avoid crowding.

Minimize the shared use of equipment/materials.
Members should bring their own materials (e.g.,
pencils, binders, reading glasses, etc.) to the extent
possible.
Sharing microphones is not recommended.
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Hand sanitizer containing at least 60% alcohol
should be available in convenient locations
throughout the facility.
Individuals at high risk of severe outcomes from
COVID-19 should carefully weigh the risks and
benefits of participating in singing activities and, if
participating, should be particularly attentive to
preventive measures.
Facility operators must use enhanced cleaning and
disinfecting practices as described in the COVID-19
General Operational Guidance for facilities.
Before and after each rehearsal, the facility or choir
operator should clean and disinfect all high-touch
surfaces such as railings, stands, handles, light and
sound consoles, doorknobs, light switches, toilet
handles, faucets, taps, railings, etc.

Joanne Todesco revised Nov 11, 2021
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Appendix VI

Summary of Covid Protocols / Procedures
Before the Doors Open

1. Members will be asked to submit their proof of vaccination on the ARC website in advance of rehearsal.
2.
3.
4.
5.
6.

That information will be transferred to a master check-in list that will be available to volunteers staffing
the desks outside the rehearsal space.
We may want to consider members signing a Health Declaration (e.g., Westwinds and others).
Members planning to attend will be asked to review the AHS Daily check list (URL to be provided).
A crew of volunteers (2 3 individuals should suffice) will have the responsibility of wiping down all
previously identified hard surfaces (e.g., e.g., door handles, toilet flushers, faucet handles, sound
equipment, etc.).
Informational and direction signage will be placed at the entrance and space outside the rehearsal space.
ARC will also communicate all pandemic protocols including appropriate mask specifications in advance

When the Doors Open
1. As members enter the building, they will see three tables, and signage reminding them of our
(previously) communicated protocols. A representative, but not exhaustive example follows.
EVERYONE STOP: Do not enter if you have any cold, flu, or COVID symptoms. Please hand sanitize and mask before entering

IF YOUR VACCINATION STATUS HAS BEEN VERIFIED BY ARC - When the person in front of you has moved on, proceed to the
next station to confirm and to have your attendance noted.

EVERYONE ELSE: have your vaccination QR code and photo ID ready. When the person in front of you has moved on, proceed
to next station to have your vaccination status verified and your attendance noted. Those with exemptions will proceed to a
separate table.

If the doors are locked, please text XXX-XXX-XXXX and someone will let you in.
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2. Table 1 will be for determining who has previously submitted proof of vaccine or exemption
documentation and those who have not. Table 2 will be for those in the latter category. Table 3 will be
for attendance check and confirmation that individuals have reviewed the AHS checklist.

3.
individuals, but the planning would have a person of authority involved.
4. Singers are expected to go immediately to their seat with minimal mingling.

During Rehearsal
1. A reminder of our protocols is important at least for the first couple of rehearsals.
2. There will be no communal food or drink allowed. Singers are allowed their own beverages provided they
are in spill-proof containers. Personal food/snacks must be consumed outside the rehearsal space.
3. All participants, including the Director, must remain masked at all times. There is a podium with a
plexiglass screen that can be used by the Director for demonstration purposes if necessary but otherwise
the expectation is that leaders model expected behaviours.
4. The length of rehearsals and break times are to be confirmed.

After Everyone Has Left
1. A crew of volunteers (2 3 individuals should suffice) will have the responsibility of wiping down all
previously identified hard surfaces (e.g., e.g., door handles, toilet flushers, faucet handles, sound
equipment, etc.).
2. Depen
rehearsal locations.

-
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ARC HEALTH & SAFETY DECLARATION
This declaration must be completed by anyone participating in in-person activities such as
rehearsals, performances, or other events during the 2021-22 season.
By completing and submitting this document you agree to all the following statements:
1.

I hereby declare that I will not participate in any indoor ARC in-person rehearsals,
performances, or other events unless I have received the recommended Health Canada
approved COVID-19 vaccinations (including future booster shots) 14 days prior to the
event or present documentation supporting a vaccine exemption and an AHS approved
test result from 72 hours before the event.

2.

I hereby declare that if I am feeling at all unwell, I will not attend any ARC event.

3.

I hereby declare that if I or anyone in my cohort becomes infected with the COVID-19
virus or is exposed to an individual who subsequently tests positive for COVID-19, I will
not attend an ARC event until all family members have been deemed recovered by
Alberta Health and are not at risk of spreading the virus.

4.

I hereby declare that I will fully abide
access to rehearsal and performance venues.

Thank you for your cooperation in ensuring a safe season for all participants.

Print Name: ___________________________________________________

Signature: ____________________________________________________

Date: ________________________

